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“Loudwater School is a place of learning where everyone is valued, achievements are celebrated and differences are respected.”
This report explains how we identify, support and review the needs of pupils with SEND. It should be read alongside our SEND Policy, Accessibility Plan and parent SEND guide.
1. Our approach to inclusion
Every teacher is responsible for the learning and progress of the children in their class, including those receiving additional support. We aim for children to participate in the full life of the school, with high expectations, inclusive teaching and appropriate adjustments. Support is based on individual needs and is not dependent on a diagnosis.
Key contacts: SENCo – Mrs Eve Heard; Headteacher – Mr Chris Spratt; SEND Governor – Miss Fiona Clarke. Contact via the school office: office@loudwater.bucks.sch.uk | 01494 524919.

2. How are staff trained and supported to meet children’s SEN needs
Our SENDCo holds the National Award for SEN Coordination and supports staff in developing their knowledge and understanding of SEND.
Staff receive ongoing training based on the needs of our pupils, including support from Educational Psychologists, Specialist Teachers, Occupational Therapists, Speech and Language Therapists and other relevant professionals.
Additional training, guidance and mentoring are provided where staff are supporting children with specific learning, developmental, emotional or medical needs.
3. How do we identify SEND?
Parents or staff may raise concerns about learning, communication, interaction, physical or sensory needs, or social, emotional and mental health. The class teacher is normally the first point of contact for learning concerns. We gather a fuller picture through classroom observation, assessment information, pupil and parent views, and, where appropriate, specialist advice. A concern does not automatically mean that a child has SEND or requires a particular intervention.
The four broad areas of need are communication and interaction; cognition and learning; social, emotional and mental health; and sensory and/or physical needs. We consider the whole child rather than assigning support solely by category.
4. What support is available?
Our school uses the following practical levels of provision. They are not separate statutory SEND categories, and children do not have to move through every level before additional advice or an EHC needs assessment is considered.
	Level
	What families can expect

	Everyday support
	Inclusive classroom teaching, reasonable adjustments and ordinarily available provision matched to need.

	Targeted support
	Additional short-term or focused interventions, monitored and recorded in an individual support plan shared at the end of each term.

	Targeted Plus support
	More personalised or sustained provision, with individual targets in a support plan shared with parents at the end of each term.

	EHCP provision
	Provision specified in an Education, Health and Care Plan, with statutory annual review arrangements and ongoing communication.


5. How do we plan and review support?
We use the Assess–Plan–Do–Review cycle: identify needs and establish a starting point; agree outcomes and provision; deliver support; then evaluate progress and adjust the approach. Class teachers remain responsible for reviewing progress, working with the SENCo and support staff. PiXL assessments help identify strengths and gaps in learning; assessment information is recorded and monitored through Insight, alongside teacher assessment and other relevant evidence. Additional assessments may be used when appropriate.
We consider whether skills are becoming secure and can be used independently in everyday classroom learning, not just whether a pupil completes an intervention.
6. How will parents and pupils be involved?
Parents are encouraged to share concerns with the class teacher and are involved in discussions about additional provision. The SENCo is available at autumn and spring Parents’ Evenings and holds a summer-term drop-in session. Targeted support plans summarise interventions each term; Targeted Plus plans also include personalised targets. For children with an EHCP, the SENCo offers a telephone call at the start of the Summer term and end of the Autumn and Spring term, alongside annual review arrangements.
Children are supported to express their views through conversation, visuals or other accessible methods. Their views inform targets, reviews and decisions about support. Parents are consulted when specialist referrals are considered and relevant reports are shared and discussed.
7. How do we support different needs?
Provision is selected according to the pupil’s needs and may include language programmes such as Speech Link or Language Link, phonics and spelling support, PiXL-informed English and maths interventions, Nessy, social communication groups, fine motor activities and handwriting development, and sensory regulation approaches. These are examples, not an entitlement to a named programme; availability and suitability are reviewed.
8. How do we ensure inclusion and accessibility?
Teachers adapt explanations, tasks, resources, seating, recording methods and classroom routines so that children can access learning. Adjustments may include visual supports, task chunking, assistive technology, movement breaks or specialist equipment. Physical resources such as standing desks are finite and may be trialled and shared where appropriate. Where a particular adjustment is necessary, the school will consider how to meet its legal duty to make reasonable adjustments rather than relying solely on resource availability.
We plan reasonable adjustments for trips, residential visits, physical education and wider school activities. The school Accessibility Plan provides further information about access to the site and curriculum.
9. How do we support wellbeing?
Our Pastoral Support Worker, Nicky Springle, is available on Mondays, Tuesdays and Fridays to support children and families with social, emotional or mental wellbeing concerns. The school can also work with the Mental Health Support Team, school nursing and other services. Support may include emotional literacy work, check-ins, regulation teaching, sensory room sessions and individual or group support as appropriate. Bullying concerns are addressed through the school’s Anti-Bullying Policy.
10. How do we support transitions?
We liaise with previous settings and families when children join the school, and can arrange additional visits, photographs, transition booklets and meetings where appropriate. Enhanced support can also be provided when children move between classes or key stages.
For secondary transfer, planning begins in advance and relevant information is shared with receiving schools. For pupils with EHCPs, the local authority must issue the amended final plan naming the secondary placement by 15 February in the calendar year of transfer. Additional visits and transition support are arranged according to individual needs.
11. How do we access specialist advice?
We work closely with a range of external professionals and services to help us understand and meet children's individual needs. These include:
· Learning and development: Educational Psychology, Specialist Teaching Services, Speech and Language Therapy and Occupational Therapy.
· Emotional wellbeing and behaviour: Mental Health Support Teams (MHST), CAMHS and specialist behaviour support services.
· Health and medical needs: School Nursing, Community Paediatrics and other healthcare professionals.
· Family support and safeguarding: Family Support Services, Children's Social Care and other relevant agencies.
· SEND assessment and provision: The Local Authority SEND Team and other specialist services.
Where additional specialist advice or assessment may be beneficial, the SENDCo will discuss this with parents and carers and, where appropriate, coordinate referrals or requests for support.
Access to external services depends on the child's individual needs and the referral criteria and availability of each service.
Parents may also request an Education, Health and Care needs assessment; this is a statutory process undertaken by the local authority, not dependent on completion of every school support level.
For looked-after children with SEND, the SENCo works with the designated teacher and relevant professionals to coordinate educational support with the Personal Education Plan where appropriate.
12. How do we know our support is effective?
We use baseline information, assessment outcomes, classroom evidence, pupil and parent feedback, and review of individual targets to evaluate impact. Staff consider whether interventions are helping children participate, learn and develop independence, and adapt provision when progress is limited. SEND provision is reviewed through school leadership and governor oversight. Staff access relevant internal and external training, including advice on individual needs and specialist equipment.
We will review our approach in response to national SEND reforms as legislation and statutory guidance change. Current duties under the Children and Families Act 2014, Equality Act 2010 and SEND Code of Practice continue to apply.
13. Where can families find further help?
Please contact your child’s class teacher in the first instance for learning concerns, Mrs Heard for SEND provision, or Nicky Springle for pastoral and wellbeing concerns. Families are welcome to contact the school for advice and signposting.
Buckinghamshire Local Offer: www.buckinghamshire.gov.uk (search “SEND Local Offer”).
Buckinghamshire SENDIAS (independent information and advice): www.buckinghamshire.gov.uk/schools-and-learning/bucks-sendias-service/
Buckinghamshire ordinarily available provision: schoolsweb.buckinghamshire.gov.uk/send-and-inclusion/send-support-and-graduated-approach/ordinarily-available-provision/
The school’s SEND Policy, Accessibility Plan, Admissions Policy, Anti-Bullying Policy and Complaints Policy are available via the school website or on request. Please raise concerns with the class teacher or SENCo first; formal complaints can be made under the school’s Complaints Policy.
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