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SEND at Loudwater Combined School
A guide for parents and carers
How we spot needs, support children and work with families
	Every child is different
Some children need extra help at different times while they are at school. This guide explains what happens when we notice a need, or when you tell us you are worried. It also explains how we work together with you and your child.



How it works: Spotting needs → Talking together → Putting support in place → Checking progress
What is in this guide
1. What are special educational needs (SEN)?
1. How do we spot SEN?
1. "I'm worried about my child. Who do I talk to?"
1. What support do we offer?
1. How much support might my child need?
1. How will I be involved?
1. How often will I hear from the SENCo?
1. What does my child have a say in?
1. Questions parents often ask
1. Useful words


What are special educational needs (SEN)?
SEN stands for special educational needs. A child has SEN if they have a learning difficulty or disability and need extra or different help compared with other children of the same age.
You may also see the word SEND. This means special educational needs and disabilities.
Having SEN does not always mean your child needs an adult with them all the time. Sometimes a child just needs a few more reminders, a little more guidance or more time.
The four areas of need
SEN usually falls into four areas:
1. Communication and interaction: for example, speech and language difficulties, or autism
1. Cognition and learning: for example, dyslexia, dyspraxia, or finding learning harder than others of the same age
1. Social, emotional and mental health: for example, ADHD, anxiety, or attachment difficulties
1. Sensory and physical needs: for example, problems with sight or hearing, or a physical disability
Some children have needs in more than one area.
How do we spot SEN?
We know it can be very hard when you are worried about your child. Your child may act very differently at home and at school. You may feel that no one is listening to you. We are listening, and we take your worries seriously.
Our job is to make sure your child gets the right help at the right time. We will work with you. Sometimes the help we offer may not be what you expected. This guide explains how we work and answers some common questions.


"I'm worried about my child. Who do I talk to, and what will happen?"
Step 1: Talk to your child's class teacher
Your child's class teacher sees how they learn every day. They should usually be the first person you talk to. They may have noticed the same things. They may already be keeping a close eye on your child or making small changes to help.
We are glad when parents tell us about their worries. It helps us understand your child better. We will think about what you tell us, along with:
1. what the teacher has seen in class
1. your child's classwork and test results
1. what your child tells us
1. how your child is doing with any help they already have
This helps us decide if your child needs changes in class or extra help. Any small changes we make in class are called reasonable adjustments (ordinary available provision). We will record them on our school system and check how they are working. You can see examples in the section "What support do we offer?
Step 2: The teacher tries things and checks progress
If your child needs more help, they may take part in an intervention. This is a short block of extra help, often in a small group. We will check if it is making a difference.  The SENCo oversees all interventions taking place in our school. You will get an update at the end of each term. If the teacher is still worried, they may talk to the SENCo.
Step 3: The SENCo gets involved
The SENCo is the teacher who leads on special educational needs in our school. The SENCo may get more involved if your child's needs are complex, last a long time, or need more checks or expert advice.
Step 4: We keep working together
We will keep checking your child's support. We will change it as their needs and progress change.


What happens next depends on your child's needs
	If…
	What happens next

	The support is working
	We carry on with it, reduce it or review it.

	Your child needs more support
	We may ask an outside service for advice, such as a speech and language therapist.

	Your child's needs are significant or long-term
	The SENCo gets more involved. Your child may be added to the SEND Register (our list of children who get SEND support).



	The important thing to remember
SEND is about understanding and meeting your child's needs. It is not just about giving your child a label.
We want children, families and school staff to work together. Together, we can find out what your child finds hard, notice what they are good at, and find the help they need to join in, learn and enjoy school.





What support do we offer?
We offer two kinds of support:
1. Everyday support (sometimes called ordinary available provision): help that any child in the class can use. 
1. Our everyday support is available to all children. However, some physical resources, such as standing desks, are limited in number. These can be trialled to assess their effectiveness but may need to be shared between children according to individual needs.
1. Targeted support (sometimes called targeted interventions): extra help planned for some children, often in a small group.
The tables below show examples for each area of need. Names of special programmes are shown in brackets.
Communication and interaction
	Ordinary available provision 
	Targeted support

	1. Short spoken instructions, repeated or explained again
1. Clear learning goals, repeated during the lesson
1. Extra explanation from the teacher
1. Saying your child's name before an instruction, then asking them to repeat it back
1. Answering out loud instead of writing
1. Pictures and visual aids
1. Personal checklists
1. An adult writing down what your child says (scribing)
1. A picture timetable for the day
1. "Now and Next" boards that show what is happening now and what comes next
1. Sand timers to help with time
	1. Speech and language checks and activities (Speech Link and Language Link)
1. Groups to build attention and focus (Curiosity Programme and Attention Autism)
1. Activities set by a speech and language therapist



Cognition and learning
	Everyday support
	Targeted support

	1. Extra time for tests
1. Extra time to think before answering
1. Teaching new words before a lesson
1. Writing frames, sentence starters and prompt sheets
1. The teacher showing how to do a task first (modelling)
1. Tasks broken into small steps
1. Reading rulers and coloured overlays to make text easier to read
1. Word banks
1. Audiobooks (Calibre Audio)
1. Regular check-ins from an adult during lessons
1. A writing support tool on an iPad or laptop, for some tasks (Clicker)
	1. Extra phonics (learning letter sounds)
1. Reading with an adult
1. Practice reading and spelling common words
1. Help with understanding what they read
1. Activities to help hear and play with sounds in words
1. Daily adult help in English, maths, science and topic lessons
1. A reading and spelling computer programme (Nessy)
1. A writing support tool allocated to the child (Clicker)


Social, emotional and mental health
	Everyday support
	Targeted support

	1. Movement breaks ("Missions")
1. Short bursts of physical activity to help children feel calm and ready to learn (sensory circuits)
1. A calm start and end to the day e.g. coming in a different way, having a slower transition into the classroom, quiet time before going home.
1. Extra snack time
1. Calm, gentle language that does not put pressure on your child
1. A feelings dial to help children name and manage their feelings (Zones of Regulation)
1. Check-ins at playtime
1. Sharing good things at the end of the day
	1. Therapy-based support
1. Support from the Mental Health Support Team (MHST)
1. Small groups to build social skills
1. Regular time with Nicky, our Pastoral Support Worker
1. Building with Lego in a small group to practise teamwork and talking (Lego therapy)
1. Support from the school nurse
1. Celebration books
1. Catch-up chat time



Sensory and physical needs
	Everyday support
	Targeted support

	1. A wobble cushion to sit on
1. Sitting on a chair at carpet time
1. Standing instead of sitting
1. Fidget tools to help with focus
1. Objects to hold and move to help with learning, such as counters and blocks
1. A Velcro strip under the desk to touch
1. Learning through touch, sight, sound and movement
1. Ear defenders to block out noise
1. A standing desk
1. A stretchy band or wobble feet on the chair (Theraband)
1. Chewable jewellery (chewellery)
1. A footrest
1. Pencil grips and chunky pencils or pens
1. Changes to uniform
1. Short visits to the sensory room when needed
1. Sensory circuits during the school day using ‘mission boxes’. 
1. Lunch in a quieter space (the kitchen area)
	1. Sensory circuits at our before school club
1. Regular Planned time in the sensory room
1. A club to build movement and hand skills (OT club)
1. Wobble stool
1. Rocker chair





How much support might my child need?
There are four levels of support. The help your child gets depends on their needs.
	Level
	What it means
	What it may include

	1. Everyday support
	Good teaching and small changes in class (reasonable adjustments through ordinary available provision). This is for every child.
	1. Help that any child in the class can use

	2. Targeted support
	Early or extra help, with progress checked and reviewed.
	1. 1 to 3 interventions
1. Some small-group help in class
1. Extra strategies, step-by-step support and check-ins
1. Your child may have a diagnosis, or may be waiting for one

	3. Targeted plus support
	More personal or specialist help.
	1. 4 or more interventions
1. Daily planned adult help in class
1. Help from an outside service, asked for or agreed by the school
1. A personal plan, and possibly advice from specialists
1. Your child may have a diagnosis, or may be waiting for one
1. Your child may be added to the SEND Register

	4. EHCP (Education, Health and Care Plan)
	Very personal help for a small number of children with significant, long-term needs. These children need more help than a school can usually give.
	1. More than 13.5 hours of support a week
1. Funding from the County Council



	Children do not have to "work their way up" through each level. We respond to each child and the help they need.


How will I be involved?
We want parents and carers to be part of the conversation. You might hear from us at these times:
	When…
	What you can expect

	We first notice a concern
	Your child's teacher will tell you what they have noticed. They will listen to what you think.

	We try new ways to help
	We will explain any big changes or extra support we are putting in place.

	Your child needs targeted support
	We will talk about what we hope the support will do and how we will check progress.

	We review the support
	We will tell you how your child is doing and talk about next steps.

	We think expert advice might help
	We will talk to you first. We will ask for your permission when it is needed.

	Your child is on the SEND Register
	You will help us review your child's support and progress.

	Your child has an EHCP
	You and your child will take part in a yearly meeting to review the plan (the Annual Review). The law says this must happen.


You don’t need to wait for us
If you are worried about your child's learning, talking, development, feelings, senses or how they feel about school, please talk to their class teacher. You do not need to wait until Parents' Evening.
	If your worry is about…
	Who to talk to

	Feelings, friendships or wellbeing
	Nicky Springle, Pastoral Support Worker. Nicky works on Mondays, Tuesdays and Fridays. She can listen, give practical advice and help you find more support for you or your child.

	Learning, communication or getting on with others
	Mrs Heard, SENCo. She can give advice about your child's needs and the support they get in school.



How often will I hear from the SENCo?
This depends on the level of support your child gets.
	Level of support
	Parents' Evenings
	SENCo contact
	Support plans and reviews
	Summer transition

	Everyday support
	Opportunity to see the SENCo in Autumn and Spring
	Summer term drop-in session
	—
	—

	Targeted support
	Opportunity to see the SENCo in Autumn and Spring
	Summer term drop-in session
	Individual Support Plan showing interventions, shared with parents at the end of each term
	—

	Targeted plus support
	Opportunity to see the SENCo in Autumn and Spring
	SENCo telephone calls at the end of Autumn, end of Spring and start of Summer
	Individual Support Plan with personalised targets, shared with parents at the end of each term
	Summer term drop-in to discuss transition

	EHCP
	SENCo appointment arranged in Autumn and Spring
	SENCo telephone call at the start of the Summer term
	Detailed Individual Support Plan, review meetings in Autumn and Spring, and an Annual Review
	Summer term meeting to review support and plan transition


What does my child have a say in?
We want to know what your child thinks. We will ask them:
	1. What is going well?  
	1. What helps you?

	1. What are you proud of?
	1. What would you like adults to understand?

	1. What feels hard?
	1. What would you like to get better at, or find easier?


There is no one right way for children to share their views. Some children are happy to talk to an adult. Others find it easier to use pictures, choices, drawings, rating scales or picture cards (talking mats), or to talk to an adult they know well. We will find the right way for each child.
Questions parents often ask
"My child doesn't have a diagnosis."
That's OK. Your child does not need a diagnosis for us to spot their needs or give them support.
"My child has a diagnosis. Will they go on the SEND Register?"
Not always. We look at how your child's needs affect them in school and what help they need.
"My child is doing well with their learning. Can they still have SEND?"
Yes. SEND can affect more than schoolwork. It can affect talking and listening, how a child copes with noise, touch or busy places, managing feelings, physical needs and getting on with others.
"Once my child is on the SEND Register, will they always be on it?"
No. Children's needs change. If your child no longer needs extra SEND support, we will talk to you first. Then they can come off the register.
"Does SEND support always mean an adult working one-to-one with my child?"
No. Good support might be a change to teaching, resources, the classroom or routines. It might be a special intervention or help from an adult. We want children to build skills and become more independent, not rely on an adult when they don't need to.
"My child has an EHCP. Why don't they have one-to-one support?"
An EHCP may give the school extra funding for your child. This does not always mean your child needs an adult with them all the time. The funding rarely covers the cost of an extra member of staff. We use the funding in the way that will help your child most. For example, we may buy resources or bring in a specialist.
"My child uses fidget toys at home. Why can't they use them at school?"
Fidget toys and sensory items can help some children. But they can also distract children in class. We will find out what helps your child focus and make progress.
"Will the school help me apply for an EHCP?"
Changes to SEND guidance mean EHCPs are now given to children with the highest level of need. This means fewer children will get one. Schools are changing what they offer so they can meet a wider range of needs. You can always apply for an EHCP yourself. We will support an application when we believe your child needs more help than we can usually give.
"What help is there for me?"
Finding the right advice can feel overwhelming. You are always welcome to come in and talk to us about any worries or questions. We can help you find support, such as SENDIAS (free advice about SEND from a service that is separate from the school) and the Autism Early Support Portal (information and practical tips). We can also tell you about other local services and groups, depending on what you and your child need.
Useful words
	Word
	What it means

	SEN / SEND
	Special educational needs / special educational needs and disabilities.

	SENCo
	The teacher who leads on special educational needs in our school.

	Reasonable adjustments
	Small changes to teaching, the classroom or routines to help a child.

	Intervention
	A short block of extra help, often in a small group.

	SEND Register
	Our list of children who get SEND support.

	Individual Support Plan
	A plan that shows the support your child gets and how they are doing.

	Outside service
	Experts from outside school, such as speech and language therapists.

	EHCP
	Education, Health and Care Plan. A legal plan for children with significant, long-term needs.

	Annual Review
	A yearly meeting to review a child's EHCP.

	SENDIAS
	A free service that gives advice about SEND and is separate from the school.
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